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ATTACHMENT	7.	SCHEDULE		
 
The Project Schedule is based on sequencing of tasks as required to implement the proposed field work 
and assessment activities.  The proposed Los Angeles Forebay Groundwater Investigation (Project) is 
proposed to start on Monday, April 1, 2013.  Since the Task Force will begin meeting in July/August 
2012 to address the groundwater contamination within the Los Angeles Forebay, Project coordination 
activities will have taken place well in advance of the Project start date.  Hence, the Task Force will be 
ready to implement the Project as soon as April 1, 2013, and the schedule is adjustable per DWR’s 
timeline requirement.  Implementation of Project tasks, culminating in submittal of the Final Report, is 
estimated to take approximately 18 months. The Final Report is proposed to be submitted to DWR by 
October 31, 2014.   
 
As shown in the Project Schedule (Attachment 7A), the Project will start with Task 1 (Pre-Field 
Activities).  Task 2 (Soil Borings and Groundwater Sampling) will not begin until Task 1.3 (Permitting 
and Notifications), Task 1.4 (Health and Safety Plan), and Task 1.5 (Traffic Control Plan) are completed.  
Task 3 (Laboratory Analyses) will be conducted throughout the duration of Task 2.   Task 4.1 (Data 
Compilation and Management) will be performed after Tasks 2 and 3 are completed.   
 
Once Tasks 1 through 4 have been completed, Task 5.1 (Report Preparation) will be implemented.  As 
part of Task 5.1, a draft report will be prepared by the consulting firm and distributed to the Task Force 
members for their review and comment.  Once comments are addressed and incorporated, the final report 
will prepared and submitted to DWR. Tasks 5.2 (Public Outreach) and 5.3 (Project Management) will be 
conducted throughout the entire Project duration. 
  



ID Task Name

1 Task 1: Pre-Field Activities
2 1.1    Procure & Manage Subcontractors
3 1.2    Determine Soil Boring Locations
4 1.3    Permitting & Notifications
5 1.4    Health and Safety Plan
6 1.5    Traffic Control Plan
7 1.6    Utility Clearance and Surveying
8 Task 2: Soil Borings and Groundwater Sampling
9 2.1    Borehole Drilling and Logging
10 2.2    In-Situ Groundwater Sampling
11 2.3    Sample AAD Groundwater Monitoring Wells
12 2.4    Traffic Control
13 2.5    Investigation-Derived Waste Disposal
14 Task 3: Laboratory Analysis
15 3.1   Lab Analysis (In-Situ GW Samples)
16 3.2   Lab Analysis (GW Samples from AAD Wells)
17 Task 4: Data Management and Evaluation
18 4.1    Data Compilation and Management
19 4.2    Groundwater Flow Evaluation
20 4.3    Groundwater Quality Assessment
21 Task 5: Project Administration and Reporting
22 5.1   Public Outreach
23 5.2   Project Administration and Management
24 5.3   Report Preparation
25 Task Force Quarterly Meetings
26 Task Force Meeting (2Q2013)
27 Task Force Meeting (3Q2013)
28 Task Force Meeting (4Q2013)
29 Task Force Meeting (1Q2014)
30 Task Force Meeting (2Q2014)
31 Task Force Meeting (3Q2014)
32 Task Force Meeting (4Q2014)
33 Quarterly Progress Reports
34 Quarterly Progress Report (2Q2013)
35 Quarterly Progress Report (3Q2013)
36 Quarterly Progress Report (4Q2013)
37 Quarterly Progress Report (1Q2014)
38 Quarterly Progress Report (2Q2014)
39 Quarterly Progress Report (3Q2014)
40 Quarterly Progress Report (4Q2014)

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
r 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quart

2013 2014

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Project Schedule for the Los Angeles Forebay Groundwater Investigation

Project: LA Forebay GW Investigation

Date: April 2013 - October 2014

mcruz
Text Box
32




